REPUBLIC OF NAURU

SUPPLEMENTARY APPROPRIATION BILL (NO. 3) 2025-2026

SECOND READING SPEECH

His Excellency Honourable David Adeang MP

14 January 2026

Mr Speaker Sir,

| introduce to this August house the Supplementary Appropriation Bill (No.

3) 2025-2026.

Mr. Speaker, this is a straightforward Bill. It's main purpose is to ensure
our accounts remain accurate and that we are transparently recognizing
specific movements in revenue and expenditure. The Bill does not seek
to expand our overall fiscal footprint; rather, it ensures that our resources

are aligned with our current operational requirements.
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Revenue Changes

The revenue changes in this Supplementary Appropriation Bill total $0.8
million. This reflects new dividend revenue from CENPAC, which is in
addition to the dividend commitments already established in the original

budget passed in August 2025.
Expenditure changes

Mr. Speaker, in keeping with our commitment to a balanced budget, this
Supplementary recognizes a matching expenditure increase of $0.8

million, effectively, and fully allocating the new revenue received.

The increase will be directed toward the Fiscal Cash Buffer to enable the
Government to have sufficient budget provision to cater for urgent and
unavoidable expenses that may arise during the remained of the financial

year.

With the passing of this Bill, the approved 2025-26 Budget totals remain
unchanged from the position established in Supplementary Appropriation

No. 2.

Our total revenue stands at $378.6 million, and our total expenditure
remains at $378.5 million. This maintains our projected fiscal surplus of

$58,000.

Mr Speaker, | commend the Bill to the House.

Page 2 of 2



